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Annual Board Self-Evaluation of the Governing Board
Central Wyoming College

Revised 7/15/08
Respond to the following statements on a range between 1 ‘Strongly Agree’ to 5 ‘Strongly Disagree’ Strongly Agree No Disagree Strongly
Circle the number of your choice. Agree Opinion Disagree

1. Tunderstand the mission of Central Wyoming College. 1 2 3 4 5
2. The Board as a whole understands the College’s Mission. 1 2 3 4 5
3. The published Mission Statement is appropriate. 1 2 3 4 5
4. Tunderstand how College policy is recommended and established. 1 2 3 4 5
5. The Board cooperates with the President to define their respective roles. 1 2 3 4 5
6. The Board has defined its expectations for the President and delegates appropriate authority for 1 2 3 4 5

College operations.
7. The Board appropriately supports the President. 1 2 3 4 5
8. The Board evaluates the President. 1 2 3 4 5
9. The Board maintains a well-defined job description for the President. 1 2 3 4 5
10. The Board annually develops goals and objectives that are used in the evaluation of the 1 2 3 4 5

President.
11. I am satisfied with the procedures for the evaluation of the President. 1 2 3 4 5
12. The Board works to achieve the goals and objectives of the institution. 1 2 3 4 5
13. The Boa{d works appropriately to build a positive image of Central Wyoming College in the 1 2 3 4 5

community.
14. I understand the College budget process. 1 2 3 4 5
15. The Board works to secure and provide adequate financing. 1 2 3 4 5
16. The Board has established a helpful rapport with state and federal legislators. 1 2 3 4 5
17. The Board is familiar with the economic vitality and the educational needs of the community. 1 2 3 4 5
18. The Board encourages long-range planning. 1 2 3 4 5
19. The Board annually assesses its own performance. 1 2 3 4 5
20. The Board operates ethically without conflict of interest. 1 2 3 4 5
21. The Board insures and maintains the physical plant adequately. 1 2 3 4 5
22. The Board meets its legal responsibility as the last court of appeal. 1 2 3 4 5
23. The Board provides a means of obtaining input from employee groups. 1 2 3 4 5
24. I refer individual complaints and concerns to the College president. 1 2 3 4 5
25. New Board members receive an adequate orientation. 1 2 3 4 5
26. I am knowledgeable about state and national college issues. 1 2 3 4 5
27. Board meetings comply with state laws. 1 2 3 4 5
28. Board meetings allow appropriate input from all Board members. 1 2 3 4 5




29.

Board meetings allow appropriate input from College staff.

30.

Board meetings allow appropriate input from students.

31.

Board meetings allow appropriate input from citizens.

32.

The Board receives adequate information for making appropriate decisions.

33.

I prepare adequately for meetings.

34.

I believe my fellow Board members prepare well for Board meetings.

35

. Board members support the majority vote of the Board.

36.

Minority Board opinions are respected and considered.

37.

Disagreements between Board members are handled professionally.

38.

The Board sufficiently studies policy proposals before adopting them.

39.

The Board is committed to protecting the public interest.

40.

The Board sets annual institutional priorities.
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